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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
AND ITS SUBSIDIARIES

December 4, 2014

A. Roll Call and Determination of Quorum
The meeting was called to order by Chairman James Redmond who determined that a quorum
was present.

Present on Roll Call:

 County of Monroe Stephen Carl = 5 votes
 County of Monroe James H. Redmond = 5 votes
 County of Monroe Robert Fischer = 5 votes
 City of Rochester Thomas R. Argust = 2 votes

City of Rochester Barbara Jones = 2 votes
City of Rochester Karen Pryor = 2 votes
County of Genesee Paul Battaglia = 2 votes
County of Livingston Milo I. Turner = 2 votes

 County of Orleans Henry Smith = 1 vote
 County of Seneca Edward W. White = 1 vote
 County of Wayne Michael P. Jankowski = 3 votes
 County of Wyoming Frank Vitagliano = 1 vote

Amalgamated Transit Union Tracie Green = 0 votes

Total Votes Possible 31
Total Votes Present 23
Votes Needed for Quorum 16

B. Adoption of the Agenda

Chairman Redmond proposed an amendment to the agenda to include an Executive session to
discuss a personnel matter.
On motion of Commissioner Smith, seconded by Commissioner Carl, the Amended Agenda was
unanimously adopted.

C. Approval of Minutes

On motion of Commissioner Argust, seconded by Commissioner Vitagliano, the following
minutes were approved.

 Quarterly Meeting Minutes of November 6, 2014
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D. CEO Report

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report as reflected in the
power point presentation, a copy of which is attached to these Minutes.

 Commissioner Jankowski asked what the wait times on the phone are right now? Joy
Pacheco, VP of Paratransit Operations stated that for the last few months they have
dropped. We don’t have enough data yet to measure how much, but they are around 18
minutes.

 Commissioner Jankowski asked what the goal for the wait time is going to be with the
new system? Joy Pacheco, VP of Paratransit Operations responded that we’d like to get
down to 5 or 6 minutes.

 Commissioner Argust asked what the response at the neighborhood coalition meeting
was in terms of the improvement project? Bill Carpenter responded that they expressed
general excitement about what is happening. There were a couple concerns raised at the
meeting. For example, the treatment of the fencing that we provided on Main Street
between the parking lot and the sidewalk, they like the visibility, as compared to the brick
wall on Chamberlain Street.

On motion of Commissioner Carl, seconded by Commissioner Vitagliano, the CEO Report was
accepted by unanimous vote.

E. Financial Report

Scott Adair, Chief Financial Officer, presented the financial report and highlights on the Audit, a
copy of which is attached to these Minutes.

On motion of Commissioner Jankowski, seconded by Commissioner Argust, the Financial Report was
accepted by unanimous vote.

F. Proposed Resolutions

Resolution Authorizing the Award of a Contract for Fuel Management Software,
Hardware, Services and Maintenance, RGRTA 67-2014

 Commissioner White asked what the projected savings was on the system? Daniele
Coll-Gonzalez, COO responded that she did not have that information right now. Bill
Carpenter stated that what we do have is just the hub meters, the current technology
we have, which is manual, over the life of the buses, is the same cost as this software.

 Chairman Redmond stated so you’re improving the efficiency. Bill Carpenter
responded at no additional cost.
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RGRTA 67-2014: On motion of Commissioner Argust, seconded by Commissioner White, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing Award of Contract for a Vanpool Feasibility Study, RGRTA 68-
2014

 Commissioner Jankowski asked for clarification on what promotion and education
programs are for the vanpool? Crystal Benjamin-Bafford, Director of Planning
stated that there are communities where ridesharing is common and people are
already integrated into a carpool or are familiar with it. Currently in this region a
system that GTC put together but it is not well-known or highly utilized. The
education and promotion would help to make this successful.

 Commissioner White asked about the liability and if any members are in New York
State and if they own the vans. Crystal Benjamin-Bafford stated that it is part of the
study, so before you decide on what operational model you want to undertake, that
will be part of the analysis.

 Commissioner Vitagliano asked if this $82,000 is just for the study? Crystal
Benjamin-Bafford stated that yes this is only for the study. We would come back to the
Board once the study is complete if we decide this is the direction we would like to go.

RGRTA 68-2014: On motion of Commissioner Argust, seconded by Commissioner Carl, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

G. Consent Resolutions

Resolution Authorizing “Sole Source Provider” Contract for the Provision,
Implementation and Maintenance of Software to Provide Online Access to the RTS Access

Reservation System, RGRTA 69-2014

RGRTA 69-2014: On motion of Commissioner Smith, seconded by Commissioner White, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing Award of a Contract for Towing Services for RTS-Ontario,
RGRTA 70-2014
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RGRTA 70-2014: On motion of Commissioner Jankowski, seconded by Commissioner Carl, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Awarding a Contract for the Purchase of 10-40’ Transit Buses, RGRTA 71-
2014

 Chairman Redmond asked if this was part of the regularly scheduled replacement?
Bill Carpenter responded that yes it is.

RGRTA 71-2014: On motion of Commissioner Argust, seconded by Commissioner Smith, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Vehicle Maintenance Services for RTS
Wyoming, RGRTA 72-2014

RGRTA 72-2014: On motion of Commissioner Vitagliano, seconded by Commissioner Argust,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Recycling and Waste Removal
Services, RGRTA 73-2014

RGRTA 73-2014: On motion of Commissioner Carl, seconded by Commissioner Smith, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Declaration of Buses as Surplus, RGRTA 74-2014

RGRTA 74-2014: On motion of Commissioner Vitagliano, seconded by Commissioner White, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved

Resolution Amending Resolution RTS 5-2009 for the Provision of Parts Management
Services, RTS 2-2014

RTS 2-2014: On motion of Commissioner Argust, seconded by Commissioner Vitagliano, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

H. Executive Session
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On motion of Commissioner Smith, seconded by Commissioner Jankowski the meeting moved
into Executive Session to discuss a personnel issue.

Upon return from Executive Session Chairman Redmond stated that no votes were taken, a
personnel matter was discussed and there will be one addition to the agenda, Resolution RTS
3-2014.

Resolution Approving an Amendment to the Retirement Plan of General Administrative
and Supervisory Employees of Regional Transit Service Inc. , RTS 3-2014

RTS 3-2014: On motion of Commissioner Fischer, seconded by Commissioner Smith, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

I. Calendar
The Calendar was reviewed and it was noted that the January meeting could possibly get
canceled. CEO Bill Carpenter stated that he would let everyone know about the board meeting
within two weeks.

J. Adjournment

There being no further matters on the adopted Agenda, the meeting was adjourned on motion of
Commissioner Argust and a second by Commissioner Carl.



CEO Report
Presented by: Bill Carpenter, CEO



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous







Transit Center Metrics

•Financial Sustainability

•Customer Satisfaction

•Service Quality

•Employee Engagement



Financial

 Transit Center received the Certificate of
Occupancy on November 26, 2014
 The overall capital project is on budget

 Construction Punch List is 75% complete

 Operating costs/revenues
 We remain on target with expected operating costs of $2.5M

 Advertising space sold out before opening ($100k sales)

 TVM Sales: Over 700 transactions for $7000

 Fare Holiday at Transit Center
 Initial analysis shows no additional impact to 2014-15

operating budget
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Ridership
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Customer Satisfaction

 Survey’s will be conducted from December 13th-20th

 New questions on the survey this wave
 On a scale of 1-10 where “1” means “Very Dissatisfied” and “10” means “Very Satisfied”

please rate your overall level of satisfaction with RTS’ performance on the following elements
of bus service: “Customer service at the RTS Transit Center” is an added category

 Question 12: What impact has the new Transit Center had on your bus riding experience?

 Positive Impact

 Negative Impact

 No Impact

 Not sure

 Question 22: For this trip, what payment method did you use?

 “Rode for Free” has been added as an option



Transit Center Metrics
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On-Time Performance

75.7%

83.6%

88.7% 89.0%

92.6%
91.5%

50.0%

55.0%

60.0%

65.0%

70.0%

75.0%

80.0%

85.0%

90.0%

95.0%

28-Nov 29-Nov 30-Nov 1-Dec 2-Dec 3-Dec

OTP



Transit Center Metrics

•Financial Sustainability

•Customer Satisfaction

•Service Quality

•Employee Engagement



76 Employees from 18 different departments across the organization
volunteered their time to make the opening of the Transit Center a success.



All hands on deck

 76 Ambassadors will have worked 3,000 hours
 Training

 Open Houses

 Opening Week (11/28-12/7)

 Our Ambassadors helped, taught, shared and
listened to our Customers
 “ I have a better appreciation for what our Customers

experience on a daily bases.”

 “ Very proud of what we have accomplished and excited to
be involved in the process.”



Transit Center Media Coverage

• Print and Online
• November 12th “New transit center offers open houses” – Democrat & Chronicle
• November 12th “RTS preview & opening events” – City Newspaper
• November 14th “More transit investment needs” – Letter to editor RBJ
• November 15th “Riders get peek at new transit center” – Democrat & Chronicle
• November 18th “RTS posts new schedules, route changes” – Democrat & Chronicle
• November 21st “RBJ Special Section: A new Rochester transit era arrives – RBJ
• November 21st “Essay: Transit Center ushers in new era for RTS” – Democrat & Chronicle
• November 22nd “Learn from mistakes with transit center” – Democrat & Chronicle
• November 24th “Need a seat at your bus stop? Just pull up a cube” – Democrat & Chronicle
• November 26th “What is expected when RTS Transit Center opens” – Democrat & Chronicle
• November 26th “Bathrooms, Heated Floors, Free Rides (and more)!” – The Rochesteriat
• November 27th “Rochester’s new $50M bus terminal set to open” – SF Gate
• November 28th “Rochester’s transportation remake begins” – Democrat & Chronicle
• November 28th “Praise, complaints as RTS Transit Center opens” – Democrat & Chronicle
• November 28th “New RTS transit center opens” – Daily Messenger
• November 28th “Thumbs Up—RTS Transit Center” – Democrat & Chronicle
• December 1st “RTS Transit Center– Imagining a city (blog)” – Democrat & Chronicle
• December 1st “Can’t Say Anything Nice? Don’t Say Anything at All” – Democrat & Chronicle



Transit Center Media Coverage

• Television
• November 13th “Public gets first look at RTS Transit Center” – 13WHAM
• November 13th “RTS Transit Center to Prepare Riders for Route Changes” – TWC News
• November 27th “New RTS Transit Center Opens Friday” – WROC TV
• November 28th “RTS Transit Center Opens” – 13WHAM
• November 28th “New RTS transit center opens” – WHEC
• November 28th “Officials hope new RTS bus terminal means business for Main Street” – WHEC
• November 28th “ RTS transit center opens” – Fox News
• November 28th “RTS transit center opens” – TWC News
• December 1st “Transit Center concerns business owners” – Fox News and 13WHAM



Transit Center Media Coverage

• Radio
• November 10th WDKX Wake Up – Interview with Daniele Coll-Gonzalez
• November 20th 95.1 Brother Wease – Interview with Daniele Coll-Gonzalez
• November 27th 1370 Connection- Transportation Roundtable – Interview with Bill Carpenter
• November 28th WXXI- RTS Transit Center Opens
• November 29th WDKX Memory Lane Show- RTS Transit Center
• December 1st WHAM1180 Bob Lonsberry Show



Chief Executive Officer Report
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Interactive Voice Response
(IVR)
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IVR = “Smart Technology”

 Our Mission includes providing public transit to
more and more people

 IVR Implementation is a built on the technology of
the TIDE project to push more information to
more customers through technology
 WMB Texts and Emails-Live Feb 2012

 WMB App for iPhone and Android-Live Feb 2014

 RTS Website updated and live August 2014

 IVR Provides robust information to traditional
“phone technology”



IVR – What is it?

 Uses human speech in addition to a touch tone phone to navigate
through a call menu

 24/7 availability

 Saves time
 Customers can access information quickly & easily

 Reduces hold times

 Makes best use of staff resources



IVR Project Schedule

Board Approval 11/13/2013

Contract Approval 3/4/2014

Fixed Route Go-Live 7/23/2014

Paratransit Go-Live (Inbound calls) 9/3/2014

Paratransit Go-Live (Outbound automated calls, Voice Recordings) 10/13/2014



Calls over time
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Fixed Route IVR

Kryst le Hal l

Director of Customer Ser v ice



Fixed Route IVR Features

 IVR replacement for RTS Customer Service (July 2014)
enables automated information and call routing for:
 Bus Schedules

 Customer Fares & Other Information (ex. Service Alerts, Web Address)

 Lost & Found

 Still able to speak with Customer Service Representative



Fixed Route IVR workflow
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Fixed Route IVR Features

 Enables customers to search by route name, route
number, or bus stop number

 NEW FEATURES:
 General branding messages

 Upload emergency messages- snow storm, etc.

 Voicemail option for after hours calls

 Speech can be customized to our region (ex. Charlotte and Chili)

 Reporting capabilities are more robust

 Working Automatic Speech Recognition system



Implementation Impacts
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RTS Access IVR

Joy Pacheco

VP of Paratrans i t Operat ions



RTS Access IVR Features

 IVR installation for RTS Access (Go-Live Sept 2014)
enables automated outbound call for:
 Eligibility Renewal Reminder Calls (Outbound call)

 No show courtesy call (Outbound call)

 Enables customers to Confirm or Cancel a Ride without
needing to speak with the Scheduler or the customer can
leave the system to speak with a Scheduler (Automates
inbound calls)



Paratransit IVR

 Reduced the number of calls handled by schedulers in recent 30
day period:
 644 no show call outs

 154 Trip Reminders

 233 Eligibility calls

 Improved customer contact/communications!



Enabling factors

 The Where’s My Bus framework enabled next bus information
delivered to the IVR

 The radio system and Xerox equipment procured under TIDE
enabled real time no show information



Next steps

 Online web portal for RTS Access (enables on line scheduling of
rides), Resolution RGRTA 69-2014

 Continuous improvement of automatic speech recognition
software to improve caller experience and quality
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Miscellaneous

• Presentation to the Beechwood Neighborhood Coalition on the Campus
Improvement Project and Transit Center

• Six Pack Meeting with Employees
• Six Community Open Houses began at the Transit Center
• NYPTA Legislative Committee Conference calls on Capital Funding for Upstate

Transit agencies
• Orleans County Legislature Toured the Transit Center
• Met with Xerox R&D staff to discuss products for Transit industry
• RBA/Rotary Transit Center Open House



Financial Report 
 

Presented by: Scott Adair, Chief Financial Officer 



RGRTA   -  Consolidated Budget Status Report   -   FY 2014-2015

As of 10/31/14 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2014-15 10/31/2014 3/31/2015 Variance

      Total Locally Generated 30,795$            17,977$            30,779$            (16)$                 
 

      Total Government Subsidies 44,327$            25,941$            44,855$            529$                

      Mortgage Tax 8,063$             4,513$             7,463$             (600)$               
 

Grand Total Revenue 83,184$            48,431$            83,097$            (87)$                 

Expenses

Personnel

Salary & Wages 38,729$            22,917$            38,729$            -$                 

Fringe Benefits 22,997$            12,768$            22,911$            86$                  

Total Personnel 61,725$            35,686$            61,640$            86$                  

Non-Personnel

Services 5,489$             2,912$             5,489$             -$                 

Fuel/Lubricants 7,516$             4,141$             7,351$             165$                

Parts 2,633$             1,824$             2,633$             -$                 

Other 6,636$             3,330$             6,717$             (81)$                 

Total Non-Personnel 22,274$            12,208$            22,190$            84$                  

Grand Total Expenses 83,999$            47,893$            83,830$            169$                

Net Income/Deficit From Operations & Subsidies (815)$               537 (733)$               82$                  

Financial Report 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

December 4, 2014

Presenter: Daniele Coll-Gonzalez
Subject: Resolution Authorizing the Award of a Contract for Fuel

Management Software, Hardware, Services and Maintenance
Background: The Authority desires fuel management software, hardware,

implementation services and software maintenance services for
the replacement of the current fuel management systems at RTS
and RTS Access.

The system will track the dispensing of fuel, other vehicle fluids
and miles travelled for each of the revenue vehicles in the RTS
and RTS Access fleets. Hardware installations will occur in the
fueling facilities of the respective operations and on the buses of
RTS and RTS Access.

The New York State Office of General Services (NYSOGS)
conducted a procurement for fleet software, hardware,
implementation services and software maintenance services and
awarded a contract to Asset Works, LLC of Wayne, Pennsylvania
that is available on NYSOGS contract # PT 60412. This fuel
management system meets the Authority’s requirements and
integrates seamlessly with an existing Asset Works fleet and
asset management system that the Authority currently uses.

The Authority is eligible to participate in the New York State
Office of General Services Fleet Software Contract # PT 60412.

A point of interest is that Asset Works, LLC is owned by Trapeze
Software Group, Inc., a company that licenses an array of other
software products to the Authority to support its operations in a
host of areas including computer-aided bus dispatching, fixed-
route schedule development, paratransit vehicle routing, run
cutting, real-time access to schedule information and asset
management.



Using the NYSOGS contract pricing, Asset Works submitted a
proposal to the Authority in the amount of $292,032 for the
provision of a software license, hardware and implementation
services. The proposal submitted by Asset Works included
additional pricing for one (1) year of software maintenance and
support services in the amount of $3,149.

The Authority has determined that Asset Works appears to be a
responsible proposer.

Financial Impact: The overall financial impact is broken down into two components:
(1) a contract in an amount not to exceed $292,032 with an
authorized contingency of $29,000 for justified orders on contract
for a total authorization of $321,032 for the software license,
hardware and implementation services and; (2) the cost of one
(1) year of maintenance and support services for an amount not
to exceed $3,149.

The total amount authorized under this resolution is $324,181.

The anticipated funding sources are Federal – 80%, New York
State – 10% and RGRTA 10%.

Recommendation: That the CEO or his designee be granted authority to enter into
agreements with Asset Works, LLC for fuel management
software, hardware, implementation services and software
maintenance services.



Resolution: RGRTA 67-2014

AUTHORIZING THE AWARD OF A CONTRACT FOR FUEL MANAGEMENT
SOFTWARE, HARDEWARE, IMPLEMENTATION SERVICES AND MAINTENANCE

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks
fuel management software, hardware, implementation services and software maintenance
services for the replacement of fuel management systems at RTS and RTS Access; and

WHEREAS, the New York State Office of General Services has conducted a competitive
procurement and awarded a contract for fuel management software, hardware, implementation
services and software maintenance services to Asset Works, LLC; and

WHEREAS, Asset Works, LLC is owned by Trapeze Software Group, Inc., a company that
licenses an array of software products to the Authority to support its operations in a host of areas
including computer-aided bus dispatching, fixed-route schedule development, paratransit vehicle
routing, run cutting, real-time access to schedule information and asset management; and

WHEREAS, fuel management software, hardware, implementation services and software
maintenance services are available on New York State Office of General Services Fleet Software
Contract # PT 60412; and

WHEREAS, the Authority is eligible to participate in the New York State Office of General
Services Fleet Software Contract # PT 60412; and

WHEREAS, the Authority has determined that Asset Works, Inc. is able to supply software and
hardware that meets RGRTA’s specifications and the Authority has determined that Asset Works,
LLC appears to be a responsible contractor; and

WHEREAS, the Authority has determined that the price proposal submitted by Asset Works, Inc.
in the amount of $292,032 for software licensing, hardware and implementation services is in
accordance with Fleet Software Contract # PT 60412; and

WHEREAS, the Authority has determined that the price proposal submitted by Asset Works, Inc.
in the amount of $3,149 for one (1) year of software maintenance and support services is in
accordance with Fleet Software Contract # PT 60412; and

WHEREAS, the project shall be funded in the following manner: Federal – 80%, New York State
– 10% and RGRTA 10%.

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is
authorized to enter into a contract with Asset Works, Inc. for an amount not to exceed $292,032
for the software license fee, hardware and implementation services with prices being determined
by the New York State Office of General Services Contract # PT 60412; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to
increase the value of the contract by up to $29,000 for justified orders on contract resulting in a
total authorization of $321,032 for the software license fee, hardware and implementation
services; and



BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized
to enter into a contract with Asset Works, Inc. for an amount not to exceed $3,149 for software
maintenance and support services; and

BE IT FURTHER RESOLVED that the total amount authorized under this resolution is $324,181.

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby authorized,
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate
or advisable to carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
December 4, 2014 and that the Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: December 4, 2014
Rochester, New York



RTS Fuel and Fluids Management

 Our fuel and fluids management system has reached the end
of its useful life and needs to be replaced

 This system tracks fuel and fluids (oil, transmission fluid,
coolant) usage and records odometer/mileage readings as
buses go through the Service Building

 Accurate mileage data is critical to the operation as it is the
foundational element for driving our preventative
maintenance schedule as well as measuring operating costs



Issues with the Current System

• AssetWorks/EAM (A Trapeze product) is our Fleet Maintenance
software system and is our system of record for
mileage/odometer readings.

• The current system does not communicate with
AssetWorks/EAM so uploading mileage data is a daily manual
process

• Mileage is tracked by hubmeters on the bus which typically fail
after 4 years and are costly to replace ($350 * 250 buses =
$87,500 every 4 years)



Fuel Focus – New Fuel and Fluids Management System

 Fuel Focus, a Trapeze product, has been selected as the fuel and fluids
management system

 Benefits:
 Vehicle information and odometer readings are transmitted wirelessly by vehicle ID

boxes with no intervention by the Bus Washer which improves mileage recording
accuracy and washing/fueling efficiency

 Vehicle ID boxes should be much more reliable than hubmeters reducing ongoing
maintenance costs

 Direct interface to AssetWorks eliminates daily process of importing mileage data
 Fluid usage exceptions are automatically recognized and Service Requests are

automatically generated to get the bus looked at
 Reduces systems vendor complexity
 Vehicle ID boxes also provide the infrastructure for transmitting engine diagnostic data

so we can add Trapeze’s telematics software module (vehicle health monitoring) at a
future date



Phased Approach

 Phase I
 Fuel and Fluids Management in Service Building

 Phase II (Within the next 2 years)
 Extend our fluids management capability to the Garage to provide

additional tracking and predictive maintenance capability

 Acquire Trapeze’s AssetWorks/EAM Telematics module to provide
vehicle health monitoring which improves predictive maintenance



Preventative
Maintenance
Work Order

Predictive
Maintenance
Work Order

Vehicle ID, mileage and
engine diagnostic

information

Fuel, fluids and mileage
data, engine diagnostic

service requests
Vehicle, fuel and

fluids data



Vehicle ID, mileage and
engine diagnostic

information

RF Vehicle ID Box

An RF Vehicle ID box is installed on each bus. The box
automatically transmits vehicle ID, mileage and engine
diagnostic information automatically to the Island
Controller virtually eliminating and human data entry
errors.

Fuel Focus manages per bus fuel, mileage and engine
diagnostic data and identifies diagnostic codes that
may indicate potential problems.

Island Controller

Vehicle and fuel data



Preventative
Maintenance
Work Order

Predictive
Maintenance
Work Order

Fuel and mileage data,
engine diagnostic
service requests

Fuel Focus sends fuel, fluid and mileage
data to AssetWorks along with service
requests for potential problems based on
engine diagnostic data.

AssetWorks will create preventative
maintenance (PM) work orders based on
vehicle mileage and required schedule and
will create predictive maintenance work
orders based triggered by service requests.

Predictive maintenance activities further
reduces maintenance costs and bus down
time.



Recommendation

That the CEO or his designee be granted authority to enter
into agreements with Asset Works, LLC for fuel management
software, hardware, implementation services and software
maintenance services.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

December 4, 2014

Presenter: Crystal Benjamin-Bafford
Subject: Authorizing Award of Contract for a Vanpool Feasibility Study
Background: The Authority desires to engage a consulting firm to provide a

study to determine the feasibility of a vanpool program capable of
linking commuters from inner and outer ring suburbs to major
destinations in the Rochester Transportation Management Area,
which includes portions of the nine-county region served by
RGRTA.

Tasks for this project include: establishing a steering committee,
public outreach meetings, assessment of the area’s physical,
corporate and socioeconomic conditions relevant to a vanpool
program, develop a projection of vanpool utilization and review
alternate operating models. The study shall also address the
identification and development of a preferred operating model.

The Authority sought proposals by issuing a Request for
Proposals (RFP) and publicly advertising for proposals in the
New York State Contract Reporter on September 18, 2014 and
the Rochester Business Journal on September 19, 2014.
Twenty-four (24) RFP packages were sent out and two (2)
proposals were received and opened on October 17, 2014.

Proposals were received from the following firms:
 IBI Group, Boston, Massachusetts
 Parsons Brinckerhoff, Inc., Buffalo, New York

The contract award recommendation was based on the following
criteria:

 Experience of the Proposing Company
 Technical Approach to the Project, Capacity and

Demonstrated Understanding of the RFP
 Project Team Qualifications
 Cost



After reviewing the proposals and interviewing representatives
from each firm, the evaluation team arrived at the following
composite scores for the respective proposals:

 IBI Group - - - - - - - - - - - 82.25
 Parsons Brinckerhoff - - - 91.38

The scores reflect the evaluation team’s belief that the proposal
submitted by Parsons Brinckerhoff, Inc. was more favorable to
the Authority. Parsons Brinkerhoff demonstrated that it was more
knowledgeable about the subject matter, had more practical
experience conducting similar type studies and was prepared to
undertake a more prescriptive approach to the analysis and
recommendations.

The Authority determined that Parsons Brinkerhoff submitted a
responsive proposal and that the pricing is fair and reasonable

The Authority has determined that Parsons Brinckerhoff appears
to be a responsible proposer.

Financial Impact: The contract with Parsons Brinckerhoff will be in the amount of
$82,200. The project is being funded with 100% FTA planning
funds made available through the Unified Planning Work
Program (UPWP) of the Genesee Transportation Council.

Recommendation: That the CEO or his designee be granted authority to enter into
an agreement with Parsons Brinckerhoff, Inc. for consulting
services for a Vanpool Feasibility Study. The term of contract
shall be project commencement through project completion.



Resolution: RGRTA 68-2014

AUTHORIZING THE AWARD OF A CONTRACT FOR A VANPOOL FEASIBILITY STUDY

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) desires
to engage a consulting firm to prepare a study to determine the feasibility of a vanpool program;
and

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and
publicly advertising for proposals in the New York State Contract Reporter on September 18,
2014 and the Rochester Business Journal on September 19, 2014; and

WHEREAS, twenty-four (24) Request for Proposal packages were sent out and two (2) proposals
were received and opened on October 17, 2014; and

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received
and concluded that Parsons Brinckerhoff, Inc. submitted a proposal that is responsive and more
favorable to the Authority; and

WHEREAS, the Authority has determined that the price proposal submitted by Parsons
Brinckerhoff, Inc. in the amount of $82,200 is fair and reasonable; and

WHEREAS, the Authority has determined that Parsons Brinckerhoff, Inc. appears to be a
responsible proposer; and

WHEREAS, the project shall be funded with 100% FTA planning funds made available through
the Unified Planning Work Program (UPWP) of the Genesee Transportation Council.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is
authorized to enter into a contract with Parsons Brinckerhoff, Inc. for an amount not to exceed
$82,200; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as may be deemed
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing
resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular
Meeting of the Rochester Genesee Regional Transportation Authority which was held on
December 4, 2014 and that the Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: December 4, 2014
Rochester, New York



What is Vanpool?

• Sharing the ride
– An arrangement by which a group of 5 - 10

commuters travel together in a van



Customer Benefits

 Reduced/free or preferred parking

 Reduced transportation costs

 Flexible and convenient public transit access

 Tax credits

 Positive environmental impact

 Productive travel time



RTS Benefits

 Bridge service gaps

 Address market demand

 Extend transit’s reach

 Enhance transit options

 Increases service planning flexibility

 Ridership counts!

 Cost effective transit service



Vanpool Program: Implementation Challenges

 Ridesharing culture

 Education & Promotion program
 Employers and transit

 Employment density

 Infrastructure availability

 Availability and cost of parking

 Suitability of operating models



RFP and Consultant Selection

 Originally released in July 2014

 No responses received

 Re-released in September 2014

 Two responses received

 Two very different approaches



Recommendation

That the CEO or his designee be granted authority to enter into an
agreement with Parsons Brinckerhoff, Inc. for consulting services for a
Vanpool Feasibility Study. The term of contract shall be project
commencement through project completion.



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing “Sole Source Provider” Contracts for the Provision, 
Implementation and Maintenance of Software to Provide Online Access to 
the RTS Access Reservation System 
 

Background: The Authority currently utilizes a fully integrated suite of software products 
licensed from Trapeze Software Group, Inc. (“Trapeze”) to support its 
operations in a host of areas including computer-aided bus dispatching, 
fixed-route schedule development, paratransit vehicle routing, run cutting, 
real-time access to schedule information and asset management.  RTS 
Access utilizes a particular Trapeze software product called “Trapeze 
PASS” for routing and dispatching of vehicles and to schedule customer 
reservation requests over the telephone. 
 
Earlier this year, the Board approved the purchase of an Integrated Voice 
Response (IVR) Unit that is incorporated into the RTS Access phone 
system and is designed to reduce hold times for paratransit customers.  
The Authority desires to extend this focus on customer service and reduce 
hold times even further. Specifically, the Authority desires to enhance the 
capability of its Trapeze reservation system by providing customers of RTS 
Access the online capability to confirm, cancel and book their own trips.  
Trapeze offers a software product called “Web PASS” that provides this 
upgraded capability.  This added functionality will be available 24 hours a 
day and is expected to improve customer service through the improved 
ability of customers to conveniently place reservation requests and to 
interact with RTS Access schedulers via the Internet.  Moreover, RTS 
Access anticipates efficiencies in its customer scheduling tasks and on-
street operations through reduced call volume, improved communications 
with customers, and reductions in no-shows and driver wait times. 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 

Trapeze is the only entity which offers such a fully integrated software 
module that can provide both the functionality desired by the Authority and 
seamless integration with the existing scheduling software used by RTS 
Access.  As such, Trapeze is a sole source provider of the desired 
software. 
 
Trapeze submitted a proposal to the Authority in the amount of $87,314 for 
the provision of a software license and implementation services to install 
the software at RTS Access.  The proposal submitted by Trapeze included 
pricing for one year of software maintenance and support services in the 
amount of $8,883.Trapeze is the only entity with access to the necessary 
information to provide maintenance and support of the software. 
 
The Authority has determined that the proposed prices for the license and 
implementation services are fair and reasonable based on a review of 
information furnished by Trapeze and that the cost of software 
maintenance and support services are consistent with prices typically 
charged for software maintenance services and that they are fair and 
reasonable as well. 
 
The Authority has determined that Trapeze appears to be a responsible 
proposer. 
 

Financial Impact: The overall financial impact is broken down into two components: (1) a 
contract in an amount not to exceed $87,314 with an authorized 
contingency of $8,700 for justified orders on contract for a total 
authorization of $96,014 for the license and implementation services and; 
(2) the cost of one (1) year of maintenance and support services for an 
amount not to exceed $8,883. The anticipated funding sources are Federal 
– 80%, New York State – 10% and RGRTA 10%. 
 

Recommendation: That the CEO or his designee be authorized to enter into contracts with the 
Trapeze Software Group, Inc. for the provision, implementation and 
maintenance of software to provide online access to the RTS Access 
reservation system. 



 

 
 
  

Resolution: RGRTA 69-2014 
 

AUTHORIZING “SOLE SOURCE PROVIDER” CONTRACTS FOR THE PROVISION, 
IMPLEMENTATION AND MAINTENANCE OF SOFTWARE TO PROVIDE ONLINE ACCESS TO 

THE RTS ACCESS RESERVATION SYSTEM 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) currently 
utilizes a fully integrated suite of software products licensed from Trapeze Software Group, Inc. 
(“Trapeze”) to support its operations in a host of areas including computer-aided bus dispatching, 
fixed-route schedule development, paratransit vehicle routing, run cutting, real-time access to 
schedule information and asset management; and 
 
WHEREAS, the Authority desires to upgrade the functionality of one of the Trapeze products called 
“Trapeze PASS” which is used by RTS Access to schedule customer reservation requests over the 
telephone; and 
 
WHEREAS, Trapeze offers a software product called “Web PASS” that will provide customers of 
RTS Access the online capability to confirm, cancel and book their own trips 24 hours a day over 
the Internet; and 
 
WHEREAS, Trapeze is the only entity which offers such a fully integrated software module that can 
provide both the functionality desired by the Authority and seamless integration with the existing 
scheduling software used by RTS Access and, accordingly, is a sole source provider of the desired 
software; and 
 
WHERAS, the Authority requested that Trapeze prepare and submit a proposal for the Web PASS 
software product; and 
 
WHEREAS, the Authority has determined that the price proposal submitted by Trapeze in the 
amount of $87,314 for software licensing and implementation services is fair and reasonable; and 
 
WHEREAS, the Authority has determined that the price proposal submitted by Trapeze in the 
amount of $8,883 for software maintenance and support services is fair and reasonable; and 
 
WHEREAS, the Authority has determined that Trapeze Software Group, Inc. appears to be a 
responsible proposer; and 
 
WHEREAS, the project shall be funded in the following manner: Federal – 80%, New York State – 
10% and RGRTA 10%. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract with Trapeze Software Group, Inc. for an amount not to exceed 
$87,314 for the license fee and implementation services for Web PASS; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized 
to increase the value of the contract by up to $8,700 for justified orders on contract resulting in a 
total authorization of $96,014for the license fee and implementation services; and 
 
 



 

 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized 
to enter into a contract with Trapeze Software Group, Inc. for an amount not to exceed $8,883 for 
software maintenance and support services; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, 
appropriate or advisable to carry out the intent and purposes of the foregoing resolution. 
 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester-Genesee Regional Transportation Authority which was held on December 
4, 2014 and that the Resolution is still in full force and effect. 

__________________________________ 
 
James H. Redmond, Chairman 

Date: December 4, 2014 
 Rochester, New York 

 
 
 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing Award of a Contract for Towing Services 
for RTS-Ontario 

Background: The Authority requires the services of a qualified vehicle towing 
firm for the RTS-Ontario fleet. 
 
The Authority conducted an Invitation for Bids procurement for 
vehicle towing services by publicly advertising for bids in the New 
York State Contract Reporter on October 2, 2014, and the 
Rochester Business Journal on September 26, 2014.  The cost of 
the towing services was the only factor considered in the 
determination of the successful bidder. 
 
Three (3) bid packages were sent out and a single bid was 
received from Corby’s Towing and Recovery, LLC of 
Canandaigua, New York and opened on October 16, 2014. 
 
After consideration of the bid, it has been determined that 
Corby’s Towing and Recovery, LLC submitted a responsive bid.  
Further, after comparing the proposed pricing with similar-type 
contracted services used by RTS Access, the Authority 
concluded that the total bid amount of $72,000 for three (3) years 
of service was fair and reasonable.  The expenditure is based on 
RGRTA’s estimate of the number of towing events that are 
anticipated to occur.  Services will be billed on a unit price basis.  
Actual expenditures will be based on the amount of services 
utilized. 
 
The Authority has determined that Corby’s Towing and Recovery 
appears to be a responsible firm.   
 
 
 
 
 
 
 
 
 



 

 
 
 

The term of the Contract shall be from contract commencement 
for a period of three (3) years with two (2) optional one-year 
renewals. Any change in rates at the time of contract renewal 
shall not exceed the Consumer Price Index (All Urban 
Consumers) for the preceding twelve (12) month period at the 
time of renewal. 

Financial Impact: The three-year value of the contract is $72,000 based on the 
estimated number of towing events.  The cost of these services 
will be funded from the RGRTA operating budget.  

Recommendation: That the CEO or his designee be authorized to enter into an 
agreement with Corby’s Towing and Recovery, LLC. for towing 
services.  The term of the contract shall be for three (3) years, 
with two (2) optional one-year extensions. 



 

 
Resolution: RGRTA 70-2014 

 

RESOLUTION AUTHORIZING AWARD OF A CONTRACT TOWING SERVICES FOR RTS-
ONTARIO 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
towing services for its RTS-Ontario subsidiary; and 
 
WHEREAS, the Authority publicly advertised for bids in the New York State Contract Reporter on 
October 2, 2014 and the Rochester Business Journal on September 26, 2014; and 
 
WHEREAS, three (3) invitation for bid packages were distributed and a single bid was received 
and opened on October 16, 2014; and 
 
WHEREAS, Corby’s Towing and Recovery, LLC of Canandaigua New York submitted a 
responsive bid and the bid prices were determined to be fair and reasonable; and  
 
WHEREAS, the Authority determined Corby’s Towing and Recovery, LLC appears to be a 
responsible bidder; and  
 
WHEREAS, expenditures under this contract for the initial three-year term are projected to be 
$72,000 based on the estimated quantities of services to be utilized and the unit prices bid; and 
 
WHEREAS, potential increases in prices for the optional one-year periods shall not exceed the 
increase in the Consumer Price Index (All Urban Consumers) for the previous 12-month period. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to enter into an agreement with Corby’s Towing and Recovery, LLC for an initial term 
of three (3) years for an amount not to exceed $72,000; and  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to two (2) optional one-year renewals with contract amounts indexed to the Consumer 
Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Regular Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on December 4, 2014, and that the Resolution is still in full force and effect. 

__________________________________ 
James H. Redmond, Chairman 

Date: December 4, 2014 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 
 
 
 
 
 

Board Meeting Date: December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Awarding a Contract for the Purchase of 10 – 40’ Transit Buses 

Background: In October 2011, the Authority undertook a competitive 
procurement for the purchase of up to one hundred twenty (120) 
40-foot, heavy-duty, low-floor transit buses over a five-year 
period.  In August 2012, per resolution RGRTA 56-2012, RGRTA 
awarded a contract to New Flyer of America and authorized the 
purchase of an initial order of thirty-three (33) buses. 
 

In August 2013, per resolution RGRTA 57-2013, RGRTA 
awarded a second order of 19 additional buses. 
 
This proposed resolution authorizes the purchase of ten (10) 
additional buses under the contract with New Flyer of America.  
RGRTA anticipates delivery in the Summer of 2015. 
 
Prior to execution of the agreement, the Authority will undertake a  
Pre-Award Buy America Audit in accordance with 49 CFR Part 
663 which confirms that the buses being built by New Flyer of 
America are in compliance with federal Buy America 
requirements.   

Financial Impact: The aggregate price for ten (10) buses is not to exceed 
$4,452,385.  The CEO is authorized to increase the value of the 
contract by up to $30,000 for justified change orders on contract 
resulting in a total authorization not to exceed $4,482,385.  The 
purchase will be funded with Federal (80%), New York State 
(10%) and RGRTA (10%) funds 

Recommendation: That the CEO be granted authority to enter into an agreement 
with New Flyer of America. 



 

 
 
 
 
 

 
 

 

Resolution: RGRTA 71-2014 
 

AWARDING A CONTRACT FOR THE PURCHASE OF 10 – 40’ TRANSIT BUSES 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) adopted 
Resolution RGRTA 56-2012 on August 9, 2012, awarding a contract to New Flyer of America of 
Crookston, Minnesota, pursuant to which the Authority has the option to purchase up to one 
hundred twenty (120) 40-foot, heavy-duty, low-floor transit buses over a five-year period; and  
 
WHEREAS, the Authority desires to place an additional order (Order #3) for ten (10) buses for an 
amount not to exceed Four Million, Four Hundred Fifty-Two Thousand, Three Hundred Eighty-five 
Dollars ($4,452,385); and  
 
WHEREAS, the Authority is required to conduct a Pre-Award Audit, as defined by 49 CFR Part 
663, to ensure Buy America compliance prior to executing a contract; and 
 
WHEREAS, the project shall be funded in the following manner: Federal – 80%, New York State 
– 10% and RGRTA 10%. 
 
NOW, THEREFORE, BE IT RESOLVED that subject to successful completion of a Pre-Award 
Audit which confirms New Flyer of America’s compliance with 49 CFR Part 663, the Chief 
Executive Officer or his designee is authorized to place an order with New Flyer of America for 
the provision of ten (10) diesel-powered, 40-foot, heavy-duty, low-floor transit buses at a cost not 
to exceed Four Million, Four Hundred Fifty-Two Thousand, Three Hundred Eighty-Five Dollars 
($4,452,385) for delivery in 2015; and  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer is authorized to increase the value 
of the contract by up to Thirty Thousand Dollars ($30,000) for justified orders on contract, 
resulting in a total authorization of Four Million, Four Hundred Eighty-Two Thousand, Three 
Hundred Eighty-Five Dollars ($4,482,385); and  
 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Regular Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on December 4, 2014 and that the Resolution is still in full force and effect. 

 

__________________________________ 
James H. Redmond, Chairman 

Date: December 4, 2014 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing the Award of a Contract for Vehicle 
Maintenance Services for RTS Wyoming 

Background: The Authority requires the services of a qualified vehicle 
maintenance facility to provide preventative maintenance and routine 
repairs for its RTS Wyoming fleet.  A Request for Proposals (RFP) 
was developed seeking services for an initial one-year term with four 
(4) optional one-year renewals. 
 

The Authority sought proposals from qualified firms by issuing the 
RFP and publicly advertising for proposals in the New York State 
Contract Reporter and the Rochester Business Journal on 
September 26, 2014. 
 

Ten (10) sets of the RFP document were distributed and two (2) 
proposals were received on October 23, 2014.   
 

Proposals were received from the following firms: 

 Jimmy’s Sales and Service, LLC; Mt. Morris, New York 

 R. S. Maher & Son, Inc.; Bliss, New York 
 

The Authority has had experience with both firms.  The Authority 
currently contracts with Jimmy’s Sales and Service for care of the 
RTS Livingston fleet.  In the past, R. S. Maher & Son has been 
under contract to care for the RTS Wyoming fleet. 
 

The proposals were evaluated based on the following criteria: 
- Qualifications and Experience of the Vehicle Maintenance   

Provider 
- Technical Capacity 
- Qualifications and Experience of the Vehicle Maintenance 

Service Provider Staff/Quality of Equipment 
- Cost 

 

 
 
 
 
 
 



 

 

 
 
 
 
 
 

After reviewing the proposals, the evaluation team arrived at the 
following composite scores for the respective proposals: 
 

 Jimmy’s Sales and Service, LLC- - - 85.40 

 R. S. Maher & Son, Inc. - - - - - - - - - 86.20 
 

R. S. Maher & Son received a higher rating for the following reasons: 

 The superior quality of Maher & Son’s proposal which more 
clearly demonstrated its understanding of the requirements of 
the RFP due to its thoroughness in describing the services to 
be provided and the technical capacity of the firm 

 Depth of the mechanical staff and its experience 

 Maher & Son’s proximity to RTS Wyoming’s operations 

 More favorable responses from references 
 

The Authority determined that R.S. Maher & Son, Inc. submitted a 
responsive proposal and that the pricing submitted by R.S. Maher & 
Son, Inc.is fair and reasonable. 
 

The Authority determined that R. S. Maher & Son, Inc. appears to be 
a responsible bidder.    

Financial Impact: The initial one-year agreement with R.S. Maher & Son, Inc. will 
include the following pricing: 

 Mechanic services - $65 per hour 

 Tow truck services - $125 hook fee plus $6.00 per mile 

 Parts mark-up of 25% 
 
The estimated annual cost is $86,300 based on RGRTA’s estimate 
of maintenance activity. 

 
The pricing for the four (4) one-year optional renewals is limited to 
annual increases no greater than the Consumer Price Index (All 
Urban Consumers) for the preceding twelve (12) month period. 
 
The services will be funded from the RGRTA operating budget. 

Recommendation: That the CEO or his designee be granted authority to enter into a 
contract with R. S. Maher & Son, Inc. for vehicle maintenance 
services.  The term of the contract shall be for one (1) year with four 
(4) optional one-year renewals. 



 

 

 
 
 
 
 
 
 
 

  

Resolution: RGRTA 72-2014 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR VEHICLE MAINTENANCE SERVICES FOR 
RTS WYOMING 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) requires 
the services of a qualified vehicle maintenance facility to provide preventative maintenance and 
routine repairs for its RTS Wyoming fleet; and 

WHEREAS, the Authority sought proposals from qualified firms by issuing a Request for 
Proposals (RFP) and publicly advertising for proposals in the New York State Contract Reporter 
and the Rochester Business Journal on September 26, 2014; and 

WHEREAS, ten (10) Request for Proposals packages were sent out and two (2) proposals were 
received and opened on October 23, 2014; and 

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that R. S. Maher & Son, Inc. submitted a responsive proposal that was stronger 
and more favorable to the Authority; and 

WHEREAS, the Authority has determined that the pricing submitted by R. S. Maher & Son, Inc. is 
fair and reasonable; and 

WHEREAS, the Authority has determined that R. S. Maher & Son, Inc. appears to be a 
responsible proposer; and 

WHEREAS, expenditures under this agreement for the first year of service are estimated to be 
$86,300 based on contract rates and projected usage; and  

WHEREAS, the initial term of the contract will be for one (1) year from the date of execution with 
four (4) optional one-year periods; and 

WHEREAS, potential increases in prices for the optional one-year periods shall not exceed the 
increase in the Consumer Price Index (All Urban Consumers) for the previous 12-month period. 

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract with R. S. Maher & Son, Inc. for preventative maintenance and 
routine repair services for the RTS Wyoming fleet in the maximum amount of $86,300 for the first 
year of service; and  

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to four (4) optional one-year renewals with contract amounts indexed to the 
Consumer Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

 

 



 

 

 
 
 

 
 

 

 

C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on December 4, 2014, and that the Resolution is still in full force and effect. 

__________________________________ 
James H. Redmond, Chairman 

Date: December 4, 2014 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing the Award of a Contract for Recycling and 
Waste Removal Services   

Background: RGRTA is seeking the provision of recycling and waste removal 
services for its RTS Main Street Campus, RTS Access 
Operations Center in the Town of Gates and the RTS Transit 
Center. 
 
The Authority conducted an Invitation for Bids procurement for 
recycling and waste removal services by publicly advertising for 
bids in the New York State Contract Reporter on October 6, 2014 
and the Rochester Business Journal on October 10, 2014.  The 
three-year cost of services was the only factor considered in the 
determination of the successful bidder. 
 
A total of nine (9) bid packages were sent out and one (1) bid 
response was received and opened on November 6, 2014. 
 
After consideration of the bid, it has been determined that Waste 
Management of New York , LLC (Waste Management) submitted 
a responsive bid in the amount of $67,505 and that the price is 
fair and reasonable.   
 
The Authority has determined that Waste Management appears 
to be a responsible bidder. 
 
The term of the Contract shall be from contract commencement 
for a period of three (3) years with two (2) optional one-year 
renewals. Any change in rates at the time of contract renewal 
shall not exceed the Consumer Price Index (All Urban 
Consumers) for the preceding twelve (12) month period at the 
time of renewal.    
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Financial Impact: The three-year value of the contract is $67,505 for the projected 
services needed.  Funding to be from the Authority’s operating 
budget. 

Recommendation: That the CEO or his designee be granted authority to enter into 
an agreement with Waste Management.   



 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resolution: RGRTA 73-2014 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR RECYCLING AND WASTE REMOVAL 
SERVICES  

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks the 
provision of recycling and waste removal services for its RTS Main Street Campus, RTS Access 
Operations Center in the Town of Gates and the RTS Transit Center; and 
 
WHEREAS, the Authority publicly advertised for bids in the New York State Contract Reporter on 
October 6, 2014 and the Rochester Business Journal on October 10, 2014; and 
 
WHEREAS, nine (9) invitation for bid packages were distributed and one (1) bid was received 
and opened on November 6, 2014; and 
 
WHEREAS, the three-year cost of recycling and waste removal services was the only factor 
considered in the determination of the successful bidder; and 
 
WHEREAS, Waste Management of New York, LLC (Waste Management) of West Seneca, NY 
submitted a responsive bid based on the three (3) year total cost for recycling and waste removal 
services; and 
 
WHEREAS, the Authority determined that the price is fair and reasonable; and 
 
WHEREAS, the Authority determined that Waste Management appears to be a responsible 
bidder; and  
 
WHEREAS, the project shall be funded from the RGRTA operating budget with an estimated 
three-year value of $67,505 based upon the estimated services needed; and  
 
WHEREAS, the term of the contract shall be from contract commencement for a period of three 
(3) years with two (2) optional one-year renewals, any rate change at the time of renewal shall 
not exceed the change in the Consumer Price Index (All Urban Consumers) for the preceding 
twelve (12) month period at the time of renewal. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to enter into a three-year contract with Waste Management in the amount of $67,505 
for the provision of recycling and waste removal services; and  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to two (2) optional one-year renewals with contract amounts indexed to the Consumer 
Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 
 
 
 



 

 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on December 
4, 2014 and that the Resolution is still in full force and effect. 
 
 
 
     __________________________________ 

James H. Redmond, Chairman 
 
Date: December 4, 2014  
 Rochester, New York 

 
 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

December 4, 2014

Presenter: Scott Adair
Subject: Authorizing the Declaration of Buses as Surplus
Background: The Authority periodically retires buses after reaching the end of

their anticipated service life for the provision of public
transportation services operated by the Authority.

The Authority has determined that the buses listed in Attachment
“A” are at the end of their useful life.

Financial Impact: RGRTA expects nominal revenue from the sale of the buses.
Recommendation: That the CEO be authorized to dispose of the buses listed in

Attachment “A” to the resolution in accordance with the
Authority’s Surplus Property Disposition Policy and Procedures.



Resolution: RGRTA 74-2014

AUTHORIZING THE DECLARATION OF BUSES AS SURPLUS

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”)
periodically retires buses from its fleets after they reach the end of their anticipated service life
and are no longer suitable for performing services required by the Authority; and

WHEREAS, the Authority has determined that the buses listed in Attachment “A” have reached
the end of their service life and are eligible for disposal.

NOW, THEREFORE, BE IT RESOLVED, that the buses listed in Attachment “A” are declared to
be surplus; and

BE IT FURTHER RESOLVED that the buses listed in Attachment “A” shall be disposed of in
accordance with the Authority’s Surplus Property Disposition Policy and Procedures; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized,
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate
or advisable to carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
December 4, 2014 and that the Resolution is still in full force and effect.

_________________________________

James H. Redmond, Chairman

Date: December 4, 2014
Rochester, New York



Attachment A

Surplus Disposal Listing for the December 4, 2014 Board Meeting

Item Subsidiary Bus # Description VIN or Asset Number

Bus RTS 221 2002 MCI D4000 1M8SDMRA12P054399

Bus RTS 222 2002 MCI D4000 1M8SDMRA42P054400

Bus RTS 223 2002 MCI D4000 1M8SDMRA62P054401

Bus RTS 224 2002 MCI D4000 1M8SDMRA82P054402

Bus RTS 225 2002 MCI D4000 1M8SDMRAX2P054403

Bus RTS-Wayne 314 2004 Int'l Condor RV-BUS-00066

Bus RTS-Wayne 322 2004 Int'l Condor RV-BUS-00017

Bus RTS-Orleans 507 2005 Ford E-450 RV-BUS-00014

Bus RTS-Wayne 531 Int'l Condor Type VI RV-BUS-00026

Bus RTS-Wyoming 616 2006 Ford E-450 RV-BUS-00062

Bus RTS-Wyoming 806 2008 Ford E-450 RV-BUS-00043





 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

December 4, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Amending Resolution RTS 5-2009 for the Provision of 
Parts Management Services 

Background: The Authority adopted Resolution RTS 5-2009 on August 6, 2009 
authorizing the Chief Executive Officer of the Authority to enter 
into a multi-year agreement with Neopart LLC for the provision of 
Parts Management Services for RTS through the period ending 
February 11, 2015. 
 
The Authority is preparing to re-procure these services through a 
competitive Request for Proposals (RFP) process.  Due to the 
complexity of the procurement and the anticipated time 
necessary for contract negotiations, additional time is required to 
carry out these processes. 
 
The Authority has concluded that it is in its best interest to extend 
the existing contract to help ensure that the solicitation and 
eventual engagement of a contractor for the next multi-year 
contract brings maximum value and benefit to the Authority.  
Further, a contract extension will help ensure the smooth and 
uninterrupted availability of parts. 
 
It is recommended that up to six (6) additional months be added 
to the contract with Neopart LLC. 
 
The estimated cost of the additional services and parts is 
$1,865,000 based on the current terms of the contract and the 
anticipated volume of bus parts expected to be consumed during 
the extended six-month period. 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Financial Impact: The six-month value of the contract extension is $1,865,000. 
Funding to be from the Authority’s operating budget. 

Recommendation: That the CEO or his designee be granted authorization to amend 
the Authority’s agreement with Neopart LLC to extend the 
contract by up to six (6) months to August 11, 2015 and in an 
amount not to exceed $1,865,000. 



 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resolution: RTS 2-2014 
 

AMENDING RESOLUTION RTS 5-2009 FOR THE PROVISION OF PARTS 
MANAGEMENT SERVICES  

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) adopted 
Resolution RTS 5-2009 on August 6, 2009, authorizing the Chief Executive Officer of the 
Authority to enter into a multi-year agreement with Neopart LLC for the provision of Parts 
Management Services for RTS through the period ending February 11, 2015; and 
 
WHEREAS, the Authority is preparing to re-procure these services through a competitive 
Request for Proposals (RFP) process; and 
 
WHEREAS, due to the complexity of the procurement and the anticipated time necessary for 
contract negotiations, additional time is required to carry out these processes; and 
 
WHEREAS, it is in the best interest of the Authority to extend the existing contract to help ensure 
that the solicitation and eventual engagement of a contractor for the next multi-year contract 
brings maximum value and benefit to the Authority; and 
 
WHEREAS, it is in the best interest of the Authority to extend the contract to help ensure the 
smooth and uninterrupted availability of parts; and  
 
WHEREAS, it is recommended that up to six (6) additional months be added to the contract with 
Neopart LLC; and  
 
WHEREAS, the estimated cost of the additional services and parts is $1,865,000 based on the 
current terms of the contract and the anticipated volume of bus parts expected to be consumed 
during the extended six-month period. 
 
NOW, THEREFORE, BE IT RESOLVED that Resolution RTS 5-2009 is hereby amended such 
that the Chief Executive Officer or his designee is authorized to amend the Authority’s agreement 
with Neopart LLC to extend the contract by up to six (6) months to August 11, 2015 and in an 
amount not to exceed $1,865,000 for services and parts provided during the extended period; 
and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 
 
 
 



 

 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on December 
4, 2014 and that the Resolution is still in full force and effect. 
 
 
 
     __________________________________ 

James H. Redmond, Chairman 
 
Date: December 4, 2014  
 Rochester, New York 

 
 



 

 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Resolution: RTS 3-2014 

 

APPROVING AN AMENDMENT TO THE RETIREMENT PLAN OF  
GENERAL ADMINISTRATIVE AND SUPERVISORY EMPLOYEES 

OF REGIONAL TRANSIT SERVICE INC.   
 

 
WHEREAS, pursuant to resolution RTS 05-2007 the Retirement Plan of General Administrative 
and Supervisory Employees of Regional Transit Service Inc. was amended by the Board of 
Commissioners to establish section 4.10 appendix A; and 
 
WHEREAS, pursuant to resolution RTS 80-2009 Appendix A of the Retirement Plan of General 
Administrative and Supervisory Employees of Regional Transit Service Inc. was amended; and 
 
NOW, THEREFORE, BE IT RESOLVED that Appendix A of the Retirement Plan of General 
Administrative and Supervisory Employees of Regional Transit Service Inc. is hereby amended to 
read in its entirety in the form presented to this meeting. 
 

     
C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester-Genesee Regional Transportation Authority, which was held on 
December 4, 2014, and that the Resolution is still in full force and effect. 

 

______________________________ 
James H. Redmond, Chairman 

 
Date: December 4, 2014 

Rochester, New York        
 



 

Appendix A 
 

Lorna Rakestraw effective August 1, 2004: monthly benefit of $3234.39 payable in the form of 
single life annuity. 
 
Debie Lyn Himmelsbach effective August 1, 2007: annual pension benefit of $1815.07 payable in 
the form of single life annuity. 
 
Charles E. Walker effective October 1, 2009: monthly pension benefit of $2859.67 with the first 
pension payment being made within fourteen (14) calendar days following the expiration of the 
applicable revocation period. 
 
Mark J. Nasky effective September 1, 2014: maximum monthly pension benefit of $2948.93. 

 


